Approved For Release 2001/03/04 :^4AJ^P80-01240A000200020008^ 0 

s'* oSiihc^ \ 

Security InformatFoff >* 

r ■ 

Chief, Classification & Wage Division ;•>. - > ill, January 1953 

Comptroller 

Duties of Position of Chief, Program Analysis Staff 


The information requested in your memorandum of 12 January 1953 
is answered in the same order as requested* 

a* The Program Analysis Staff will receive and review 
from the Agency standpoint evaluations prepared by the DD/F 
staff and other Agency staffs on covert programs and will 
make recommendations to the DCI concerning such evaluations. 

The Program Analysis Staff will also make independent studies 
but will in all instances attempt where feasible to utilize 
the Plans and Programs Staff, DD/P, and other planning staffs 
in the Agency as the source for obtaining data for inclusion 
in Agency-wide and top level presentations. This will require 
very close working relationship between the "Program Analysis 
Staff” and the Plans and Programs Staff, DD/P, and between 
"Program Analysis Staff" and other planning and reporting 
staffs of the Agency? and the Program Analysis Staff, in many 
instances, will be the instigator with respect to certain 
data collected and analyses made by the operation office 
Plans and Programs staffs. In. other words, the Program 
Analysis Staff is conceived to be a small but high-level 
staff which will provide a certain amount of guidance or 
demands on staffs such as Plans and Programs Staff, DD/Pj 
will collect from such staffs such data as is appropriate 
for inclusion and evaluation in Agency-wide top-level manage- 
ment statements or reports? and will also make independent 
analyses and studies and recommendations to the DCI and his 
top management officials. 

b. Because of the necessity to work with financial 
statements and devise ap.d consolidate such statements, it is 
necessary that the encumbent have an accounting and financial 
background. This does not mean that he must be a professional 
accountant or a highly technically trained accountant, since 
the Technical Accounting Staff of the Comptroller's Office 
will be available to him for advice and consultation, but he 
must have more than a fair knowledge of accounting principles. 

It is very desirable that the encumbent have experience in intel- 
ligence activities or, in other words. Agency background. A 
man brought in from outside the Agency would have to become 
educated with respect to Agency programs, objectives, practices, 
etc., before he could apply his basic knowledge and training in 
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the analysis and reporting field. Organisation and methods 
examining experience is not a predominant requirement although 
any such training is helpful in rounding out a person’s 
experience in analytical work. His prime experience should 
be in the collection, analysis, evaluation, and presentation 
of financial program and statistical data for management 
purposes. 

c. the Chief, Program Analysis Staff, will receive 
supervision and guidance only from the Comptroller and Deputy 
Comptroller ; and he will be expected to develop and carry 
on his pregram with only a minimum of such supervision. 
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Office MemoFandum • united states government 

TO , Comptroller DATB ‘ 12 JmuaT * 1953 

from ! Chief, Classification & Wage Division 

SUBJECT: Duties of Position of Chief, Programs Analysis Staff 


1. Receipt is acknowledged of functional statements for the 
Programs Analysis Staff, for use by this Division in allocating the 
position of Chief of that Staff. 

2. The following information is requested to enable us to make 
a firm allocation of subject position: 

a. Relation of the staff to the Plans and Programs Staff, 

DDP, the latter having responsibility, to our understanding, for 
the evaluation of all programs under jurisdiction of the DDP. For 
example, will the Programs Analysis Staff receive and review from 
the agency standpoint and make recommendations to the DCI concern- 
ing evaluations prepared by the DDP Staff on covert programs, or 
wiill the Program Analysis Staff make independent studies? If the 
latter is the case, in what manner and from whom will information 
be obtained concerning accomplishments of covert operational 
programs? 

b Statement of qualifications required for position of Chief, 

Programs Analysis Staff, and principal assistants. _ Is a knowledge 
of accounting predominant as a requirement, experience in intel- 
ligence activities and operations, or organization and methods 
examining experience? Or is some combination of experience in fields 
such as listed above considered essential? 

c. Degree of supervision and guidance received in the program by 
the Chief, Programs Analysis Staff. 25X1 A9a 
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to : Comptroller 

from s Deputy Comptroller 

SUBjECT:Establishment of Program Analysis Division (Or Staff) 


DATE: 12 June 1952 


1* One of the most important functions of a comptroller in 
industry or the government is to conduct a continuous financial and 
statistical analysis program and to develop and render meaningful and 
useful financial reports and data which will aid the director, his staff, 
and policy-making officials in their analysis and planning of program 
operations. 

2. In order for the Comptroller's Office of ClA to properly and 
adequately carry out such a program, it is believed necessary to establish 
within such office a program analysis division or staff. 

3. Some of the continuing jobs that should be performed by such a 
unit are as follows: 

a. Preparation of a monthly Agency financial statement with 
appropriate charts, graphs, and other visual aids, which will show 
financial status and/or trends or programs and projects, and high- 
light for management those items which appear to need attention. 

b. Analyze from data made available from Personnel and other 
sources, the status of completion of authorized strength; the amount 
of overtime worked; the amount of sick leave and annual leave taken; 
and make appropriate comparisons between offices and analysis of 
particular offices when appropriate. 

c. Analysis of each project as to financial status, progress 
in terms of proper application of funds and adequacy of funds as 
compared with rate of obligation. Render appropriate reports in 
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connection with such analysis. 

d. Conduct research and analysis and prepare meaningful reports 
concerning: 

1. Telephone service - number of calls - long distance, etc. 

2. Types of transportation used - plane, train, boat, etc. 

3. Number and usage of motor vehicles - numbers individually 
assigned - number of trips for unassigned. 

iu Invoices paid, on hand, over 30 days old, etc. 

5. Status of administrative audit. 

6. Number and amount of outstanding advances. 

7. Such other items as may warrant attention. 

e. Analyze workload statistics and prepare workload reports including 
IBM machine utilization and production. 

f. Prepare report on status of audits by classes. 

g. Based upon information received from Medical, prepare appropriate 
statistical reports. 

h. Prom information provided by Traihing, prepare report of number 
of employees trained, by class, by number j and number in separation schools 
or training centers. 

i. Conduct special program analyses as required by the various com- 
ponents of management and render appropriate reports in connection therewith. 

J. Perform special research (as required) in field offices for the 
purpose of obtaining for management program statistical data. 

U. At the present time, top level management of CIA must depend on separate 
uncorrelated and incomplete reports on Agency operations and as a consequence, 
there is lack of coherence and teamwork which contributes to waste and inefficiency 
in operations. Very little program analysis and reporting, as herein described, 
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• is' being performed and there is no available qualified staff in the Controller's 

Office to carry out such a program. Also, until some of our present planning for 
improving the accounting records and the information to be derived therefrom is 
actually effectuated, and until the plans for accumulating personnel statistics 
and other Agency statistics on IBM machines are completed and refined, such a staff 
would find at present that much of the information upon which to perform analysis 
is not yet available. However, by the time a staff is recruited and actually on 
board, it is believed that a good deal more material will be availkble and con- 
siderable progress will have been mad. in tather record and report improvements. 

5. Therefore, I recommend that a "Program Analysis Staff" be established 
in the Comptroller' s Office consisting of a Chief at OS-lit, an Assistant Chief , 

at OS-13, two OS-12 analysts, a OS-5 and a OS-i clerk-stenographer. I 
also suggest that initially we recruit or fill only the GS-llt, one of the OS-12’ a 
and the OS-5 and OS-U. The proposed job descriptions are attached. 

6. There are attached descriptions of the proposed positions OS-12 through 
GS-ll, that are believed to be necessary with respect to such a staff. 

25X1 A9a 7> Thls propose d staff and its responsibilities is in accordance with 

recommendations to this Office, and recently to the DD/A 
and it is consistent with existing analysis staffs in other offices of the 
Government, both as to functions and responsibilities and as to grades. 

6. It is therefore recommended that this staff be activated Just as soon 

as possible. 
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Present 

Grade 

Requested 

Personnel Office 

Seooaaewietion 

1, CkaptrolXar 

flS-17 

os-18 

os-1? 

?* Deputy Ceaptroller 

os-16 

os-17 

•os-16 

3* Ostief# Budget Division 

os— 15 

1-16 

os-15 

l>« Chief# Hiianee Division 

GS-15 

05-16 

03-J5 

5* Chief# Tech, Aectg, Staff 
6* Chief# Progress Analysis 

os-15 

GS— 16 

os-15 

Staff 

08-lb 

os-36 

CIS— it 


1* & 2, Evaluation of Comptroller amt Deputy Comptroller Positions 

a* ffrataras 

The CIA Comptroller serves ae p Incipal Financial Advisor to the UCI 
and B83A# reporting admlnistra lively to the fepu ty Birec tor For Adminis- 
tnUeBt The CcMptroller is principal fond* accounting officer for the 
Agency with responsibility for planning and directing *11 fiscal* finan- 
dial and budgetary programs of CIA for furnishing policy guidance on the 
CIA Management Program and related activities of the Agency trough the 
Management Officer# CIA, The CIA Comptroller is alee responsible for 
advieing the national Security Cornell on budgetary and: fiscal problem# 
end policies. Currently the grades of the subordinate staffs and divi- 
sion chiefs are Chief# Organisation end Method# Service# 03-16* Chief# 
technical Aeectiating Staff # OS-35 j Chief Finance Bivisiea# 0S-S5j Chief# 
Budget Division# <0-15 j Chief# fiscal Division, 03-lb j and Chief# Pro- 
gran Analyst© Stef?, <f>-lb, 

b. S tatus of Coiptrcller 1 e Position since last reviewed and classified 

the Comptroller* s Office have been assigned the following additional 
functions] 

She C-A Hanagemnt Prog rm dlxeetion^^^y^^gy^^noint# 
has been transferred to the Comptroller 

The eye tens development function has been further augmented 
througt the establishment end fanning of the Technical Accounting 

staff* 
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the Stef* r apartment and srearwhst below these of the BfC end Ccswtrre 

«• 

Ceattidtring such factor# as sis* and scope of the assigned preireas, 
erBsslsational location of the position as top staff advisor for the BCi 
0» fiasnotal surf budget metiers*. and freed©® fro® all hot policy direction 
fro* shore, the position appears to rank on a par with the position of 
CUifltf, Pireureaeni sad Supply Off las' and other admin is tratire Staff Office 
shlefs, 

a. CsnelB S l on s and Recommendations 

In rUm of the plaee of the CIA Comptroller's position in. the CIA 
organisation and the fact tfest similar staff position* having ©©separable 
p rog r amm ed responsifclliti*e* hare toon apprewd in ether %derel agencies 
at the 95*17 level* it ie recommenced that the CIA Comptroller position 
be retained is 38-S7, Oils would also be in allpswut with the else* 
sifioationg' cf siiiitr CIA adminletratlre Staff Off ire chief post tire®* 
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Position Present Requeeted Personnel Office 

mmiSSEmSSL 11 fr . tfe ,. 

t. Deputy Comptroller 38-14 SS-lf ®-l4 


Bveluatlro of Position of esuter Coapteroller. CIA 

Since laat reviewed# the petition of Deputy Conptreller ha* changed 
to the extent that while it eoniiiwee as a fall Deputy to tee Comptroller, 
m fmeticne of fiscal and budgetary nature# tee Chief# Organisation 4 
Methods Service (due to tee highly specialised ns tare of tee CIA Swsaga- 
ment prog m ) reports directly t© the 3 e»pt roller# only reporting to tee 
Deputy during Comptrollers absence. 

tee functional responsibilities rotted In tee Deputy Comptroller and 
upon which tee 03-14 classification was promised hare changed only to 
tee extent teat tee technical Accounting Staff and tee Progress Analysis 
Staff# operating under hie direction will famish aero direct guidance 
and advice to tee Chief* ef tee several division of the Comptroller* s 
Office. 

b. States of Position 

tee Deputy Comptroller serves ee second in command in tee Comptroller* « 
office sharing rite the Controller tec responsibility for planning# direct- 
ing# and coordinating tee Agency Budgetary# Financial and Fiscal Program 
required to rapport tee various typ e of Agency progress. 

Outdance la farniohed to tee Chief# oxgmulsatien and %thods Service 
only darter the absence of the Coseptreller. 

«• irteroal Zmzmtesm 

heaitlona ©f Deputy Controller in other Federel agencies# It was 
found# noroally tears tee fall program respons Ibilitlee vested in the Comp- 
troller. However# in other agencies# tern sans proant function si one had 
not been recognised at tea 03-16 level# and in CIA tee %nagta*ni Office 
position has bean reocgnlaed aa of being of tee 53-14 level, due to tee 
uniqueness of Hanaproent problem arising in CIA. 

d. Cenolaglone and Saswrocpdsttoni 

la light of the recommendation for OS-17 for the poeltion of C©«p- 
troller# It follow® teat 03-14 appears appropriate for tee position of 
Deputy Comptroller tinea he aarves as tee Comptroller during his absences 
(which are anticipated to be of long duration due to the Controller*® 
proposed field impaction trips) and is second in command in tee Office 
ulte respect to planning# directing end coordinating the budget# financial 
and fiscal, program of CIA# tee else of which have sot changed significantly 
since tec tine of tee previous classification to grade 03* 16 (Spring# 1952). 

<rr-,~ 
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Cgjgg, Qr*d» Peooaiaandatlon 

3* Chief, Budget Division 03-15 03-16 0o-l5 


3* ftMfoWttg* f Position of Chief, Budget Division 

«* Distinguishing am tores 

Dhdsr **88*83. direction of tbs Cceqrtroller, tin Chief, Cudgel Divi- 
sion, !• responsible for planning, organising, developing sad the long 
range planning of Agency Budgetary program*. Including formulation and 
•xeautlon. 


Ihe Chief, Budget Division, assists the director and the Comptroller 
in CIA budgetary presentation* before Budget Bureau and Congressional 
ocmaltte* officials, and advises fop Agency officials with respect to 
programs and projects budgetary considerations. 

*>• 

Due to increase In seeps end sire of CIA prcgrsMB and projects the 
position of Chief, Budget Division was classified to the OS-15 level In 
Mg, IfSl, At that lias, consideration was given to tbs fast tint the 
guidance famished by the Comptroller sir! Deputy Comptroller was United 
to that of a policy nature. 

A classification review of the Budget position. Spring, 1952 resulted 
in re-affiming the OS-15 classification. 

e* MwaMm&gsss* 

A review of the Budget Officer positions in ether Federal agencies, 
having programs of national significance reveals the fact that the top 
Budget positions are approved at the 03-15 level. Positions in ether 
selected civilian Federal agencies, classified at SB-16, have, it was 
found, a dual responsibility ever either the budget and finance programs 
or over the budget and management progress of their sgenioes, which are 
agencies having programs of national significance. 


<*• JSto*!J*g£5I 

tbm position of Chief, Budget Division appears to rank, pragma-wise, 
subordinate to that of tbs Deputy Comptroller and, *3 a par with other 
9S-15 Division Chiefs, both within the Comptroller* a office and elsewhere 
in tbs Agency where they have prlasry responsibility for ft® planning and 
diresting of a support program basis to the majority of the Ageney‘8 
operating and staff activities. 


SECRET 

Security Iriormafiorf 


Approved For Release 2001/03/04 : CIA-RDP80-01240A000200020008-1 


SECRET 

Approved For Release ^^^4 : CIA-RDP80-01 240^000200020008-1 


•* m& msssm$2&£& 

Ga both m external and tatarnal comparison fcaet*# th* ?x»ltl«n of 
m*i t Ssdfai m&pmntbU for the W W 

jSJiis to the 95.15 1ml, mA it is w*e««*id*a that «**•* 

JSltlai w I»tai««* at that Uwl* 
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Present 
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ki Chief, Finance Division OS-35 


Requested tersoonel Office 
0g»4g Precwaendatlon 

Q8mU as-is 
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J»* grelgation of the Position of Chief. f|ggag» Division 


*u tlstiiiinilfelag Naturae 


U» position of Chief, Finance Division serve® os responsible head 
ef the m Jer financial suppo rt aeiivity of the CIA clandestine activities, 
la this capacity, the Chief, Finance Division is responsible for planning, 
crgreising, sad directing the hared financial p rogre ss required to sup- 
port Agency covert world-wide operations j Including the developing of 
red reeoresadlng basic funding red financial policies (subject to the 
approval of the Comptroller red BCI) for Agency clandeetine projects; the 
direelepaent of policies, procedure*, rules, regulation* systems, financial 
eretrela in enter to retain complete control of all fault retd for elan- 
dsstlne activities for which the DC! is personally hold accountable; is 
also held accountable for the disbursement of CtA foods for elredestlns 
activities. 


b « itstre ef fceltlre 


She position of Chief, Finance Division eat originally approved at 
the OS-15 level, la Kay 1950* At that tire, the position set under the 
general nailer direction of the Chief, Special Support Staff* Subsequently, 
the Flareee Division was transferred to the Oosptrellar’e office, there It 
retained its division status* Secret strengthening of the immediate 
Office of the Comptroller with a Technical Accounting Staff, largely de- 
voting itself to the devel op me n t of aeerentlng aye tens and procedures for 
all Agsnoy aeecastlng operations, and the establishment of a Progress 
Analysis Stiff (both of Which Kill concentrate re clandestine activities) 
has ereewhat reckoned the overall program resprea ibiUtie* originally 
vested in like position of Chief, Ftsamee Tivlsire* Berever, for ceaeidera- 


tim Is the feet feet a oncy operations Have increased in total number. 


involving __ 
have IntreSSs^ 


»g ©peret 


*11 of shieh 
Lore and prcbleas of 


the Chief, Finreee Division* 
e. tuternal Cteaparlscns 


Duo to the nature of the CIA clandestine activities and their result- 
ant financial requirenents, the Classification red wage Division was 
unable to find any efflgwaefcle Finance positions in other? ederel Agenieee. 


Am HfettMuaf 

* S jft f & m ii l^jHwffl wire nm S rw ' iie v*m^TrrV«B i 

She position of Chief, Finance Division, if rented internally within 
the Agency, would rank ecnevhatt below feat of the Deputy Goaptroller and 
re * par wife other ®W15 division chiefs both within the Coaptroller 1 # 
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Offtse and in otter ateiniatration ateivities, for sms*!*, the 
TW»«p a4 Divi si o n, Ctepitel2er*e Office} Chief, Purchase Division, Chief j 
tefjdy Division, Office of IVoeeteiaent end Supply} etc. 


e» Ooneltiglemg sad teccMnandatlons 

An analyst* ef tte position of Chief, nmiaseo Division will* the 

feiXewtRg* 

(1) it ia recognised that tte day-to-day Mocnstiac and ftoa»- 
i lil activities (including field activities 5 of the Finance Division 
teqoiree tte largest neater of pewennel of the C«wpiT©ller , » office 
and this total tee Increased considerably since tey 1950, 

(2) Considerable staff reasons ibUitles (such aa tte develop- 
mn % of Meesatii Bg systems and procedure* for clandestine activities) 
have teen transferred organ! *a tionally end f- nc tioptaUy In tte 
tessdiste Office of tte Controller, tether than in tte Finance Divi- 


( 3 ) fte tesla grade structure of the worker and supervisory 
lstels within tte Finance Division ate Indicative of a preponderant 
meant ef routine, clerical work, 

ttt} Ute increase in amount of technical supsrrtsisn received 
ften above is apparent (with tte eatSbltateeat of two staffs per* 
fondue staff work for clandestine activities)# 


fa mpny. it ie tecoweadod that tte poeitten of Chief, Finance 
Division te retained at tte 3S-l$ level, largely on its day-to-day finim- 
wfel operat ing rssponsibili tie a which include maint aining liaison vrith 
operating officials <e accounting and .financial requirements ©f field 
pretests Supervising tte financial prof tew (requited for CIA elandaetine 
activities) eetablieMnf and maintaining financial and accounting cent role 
far all ©evert aeilvities of tte Agency, etc. It is felt that tte 

tan ©f tte technical eeeemntlng systems develojwent responsibilities 
. — Prcrraae analysis fhneiloa by tte immediate office of tte Cesp- 

trailer adversely affects the consideration of this position for a OS-16 
sSMstfisctisn, 
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Present 

(kgm&m 

iiirrlr-™™- 


Hecoested 


5* Ghlef, Mu Aeetg. Staff OS-15 QS-16 


00020008-1 

BermwaOl Off!®# 

aawaiB. 

os-as 


S. |gOy^||g£ of the Position of Chief, Technical AaccwtlngJSt aff 

a* PlattngtAshlttg Fhaturea 

Hw Chief, Technical Accounting Staff, t under the ttahnieal guldanca 
Af tfae Otaspiroil£3r wid Stpul^ is ttspouftlt ix/ w® 

of w arr an t a»S %tm ranfe accounting pelicia* aw! pregrem 



#h» the #£ tewiviaiJig apptYsprl^t# sevouRttaB i#©Hniip^© 

to bv wplied| (3) the preparation of fiscal procedural uaasaala 

and. wtporilng proo^disES# to®tfe 
w &* fmdsj (U) the 

teowaitlng s y s tem , controls and procedures in^^BBSBUH foreign 
Ota^X etii ( 5 ) the conducting of inspections of all S StoOl and fiasn- 
elel activities to Insure adequacy operations* and ( 6 ? parecn ally wrc- 
|qr iii m advisory capacity as rapre tentative ©f the Comptroller at 
p rog ress policy matings and conference# at which fiscal policy nay ©e 
Ineeleed# 

b, States of Position 

Haa position of Chief, Technical Accounting Staff was recognised as 
Mad of a newly activated staff, rsspoaaftl* for *01 staff woric on 
accounting system, procedures awl 

ef mmi& operations of the Agency* This position was aj^reved by the 
C lassifica tion and Wage Division in grade 03-15, is dune of 1 &*• 

«* asternal CmwatoMt 

I® other Federal agencies, positions at the ®-15 l eeel h aws the ©ew» 
elate ecoouatiag ayetem, procedures and reporting devdepgaent respon- 
sibility ianAmag Fbdcrel Agency operations tW ich requir ed coordliwtim 
vith a wide sogmni of different types of financial institutions, state 
m& local edateistrstiv* hodiac, etc. Juidanee is 
milt review basis, fro® the Director of Account*, «A0 an® hie stasx* 

5S» we net ffeund to be any 08-16 positions operating at the j mm 

level* 

fh« 0A0 08*15 Accountant position. It wee found, was a gyeep sqper- 
titer hawing the respctasibllity for developing and/or mprwtm Jhe 

f^lxlsr lane group of iirfependent co^wdssiona, agencies, oeparwaante , etc* 
*M Mtro&enaous naturs of the grotp of FOAerel ootiwitlss i© which the 
040 QS-lS fPxtdBhed aoceunting syateaai staff advice, is indicative of the 
Mtaie of the type of amipmente received and. policy problem resolved* 
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4. Muafl. M flat ^FfOENTJAL 

The Chief, Ifcehaieal Accounting Staff* receiving technical and 
P®ll*y gulden ea and direction from the Cospiroller and .deputy Cm&~ 
tedler m fiscal aad financial natters (exclusive of budgetary con- 
sldamtiens) appears to rank soaewhet below the poaiUon of ’fcpaty 
Cee^treller. (It appear® to rank on a par with Out position of Chief, 
finance Divieiea in that the Chief, Technical Accounting Staff i# 
financial staff assistant in developing basis accounting ays teas ami 
prea^braa largely for the clandestine activities, vhle are serviced 
by the Chief, finance ftricleiu 


Baaed or external and Internal cessparisena, it la meanaded that 
the position of Chief, •Technical Accounting Staff be clascifled to the 
0®»S5 level. 
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6* Chief, P y ogWW Analysis 
Stiff 


-fibp80 j -g'j 200020008-1 

Preaaat Requested Personnel office 

iitHnSiTMiS^mi£»rgw > 



«4 


C-^16 


OS-lfe 


4* tTilmtim e? the Position of Mali Stilt 

•» pltlgeni^l ng Features 

fbt Chief, Pregrre Analysis Stiff ie responsible for the review of all 
fiareelal statements emanating from the activities of the Agency (mainly 
llmS—tlns projects and progress) and the preparation of financial pragma 
m& prej set evaluation reports reflecting their current states as Issicdted 
from the expenditures and miniat outlined in their stats rents. Such 
reports ire used by reaagoaont and executive officials of the Agency in een- 
nestion with their program planning said manage rent respond! illiies. 

b. »Wt8» Of P-UlCT 

mu petition via forrarly approved In the rad 'Wgenent lvl- 

sion* iterlnl sire lire and Logistics Staffs OPG, with a program analysis 
responsibility for oPC progress and projects, the position at that tire 
are approved at the ®«4J| level, operating undar technical guidance of the 
Chief, Budget and Management Division, A. & L Staff, OPC, 

ffa* position ess organisationally transferred to the Comptroller's 
Office this s mmr, with a somewhat more restricted financial analysis 
respcrelWIitr,. but owe that has greater scope, i.e,, the directing of ths 
financial analysis of financial statements for all Agency operations. 
Brewer, the majority of the financial analysis” be undertaken will still 
concern itself with clandestine (former OPC) activities. 


«• 


>MuM 


ml Comparisons There are no external comparisons of this position. 


4, Internal Banking 

the position appeere to be unique and within the Agency there does not 
appear to be positions to which it can readily be compared, with the pos- 
sible exception of the position of Chief, Fiseal Division, Audit Office, in 
p*ds OS-lii, who has supervision over both the .00-11 and Am&wtimttt* 

I, Conclusions and ReowBwn-’atlcga 

Breed re re analysis of the work currently being undertakers, it appears 
t ha t t h e Journeyman level of the f iaanelal analyst type position in the 
Pregrre Analysis staff is of the 0S*U level. Considering such factors as 
the requirements of having a comprehensive professional knowledge of a side 
variety of accounting principles, ayst etas, practises, etc* and the ability 
iodlreet ereprehereivT^ysis of financial statements In light of a wide 
variety of program objectives, the poaitlen appears to be eorrectly alloo- 
tee grades above the journeyman level of ths work, that is, to the OS-lli 
level. It is therefore reeosnanded that the position be retained at the 
OS-U level, 

®W T,AL CONFjDENTiAL 
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